CASTROVILLE COMMUNITY
SERVICES DISTRICT

To: Castroville Community Services District Board of Directors
From: James Derbin, General Manager

Agenda Date: April 21, 2026

Date: April 15, 2026

RE:

1) Board to take action through a vote to determine there is a need to
take immediate action on this Arsenic Media Change Out project,
as the appropriate bids came in after the agenda package was
posted

2) Authorize the General Manager to Execute a Service
Agreement with the low bidder, Layne Christensen Company, to
Change Out the Media at the Well 5 Arsenic Treatment Plant

RECOMMENDATION:

1) Board to take action through a vote to determine there is a need to take
immediate action on this Arsenic Media Change Out project item, as the
appropriate bids came in after the agenda package was published on 4/10/26.

2) Authorize the General Manger to Execute a Professional Services Agreement
with the low bidder, Layne Christensen Company, to change out the spent arsenic
Media at the Well 5 arsenic treatment plant for a not-to-exceed amount of
$195,566.

SUMMARY:

The naturally occurring arsenic levels in Well 5 require treatment in order to comply with
the Maximum Contaminant Level (MCL) of 10ppb, set by the State of California. In
response, the District installed an arsenic treatment plant which requires routine
maintenance and media change outs roughly every 5 years.

1| Page



With time, depending on water quality conditions, the media eventually loses it ability to
adequately reduce the arsenic levels as necessary. The last time this media was changed
out, was in the Spring of 2021. This was completed by a firm named AdEdge for a
contracted price of $146,222.

Staff expected this current batch of media to last until FY 26/27. Recent laboratory results
indicates the need for an immediate media change out or potentially risk violating the
MCL for arsenic. For this reason, staff suggests the District do the media change out as
soon as possible.

Staff will develop a plan to better monitor the end of life stages of the next batch of media
so this expense can be better forecasted and budgeted for. This will be achieved by more
frequent media performance monitoring and moving the compliance point to the tank
from the treatment output so the District gains credit for blending with Well 2. This
strategy will hopefully add a year or 2 to the life of this batch of media.

Staff recently solicited bids for turn key change out services with the same type of media,
Bayoxide E33. This is the media same iron oxide media the plant was originally designed
with. The District received responses from three firms and Layne Christensen Co. was
the lowest bidder. See below for bid results:

Company Amount
Layne Christensen Co.  $195,565
Tetra Solve $208,099
Crowley Co. $227,590

See Attachment A for a copy of the bid from Layne Christensen Co.

This pricing is for non-hazmat disposal of the spent media. If the spent arsenic media
has high enough arsenic content and needs to be disposed of as hazardous material, there
will be extra disposal fees passed onto the District from the contractor. This is estimated

to be in the ~1% range or ~2,000 dollars increase if the material is deemed hazardous.

FISCAL IMPACT: This work will be funded from the Castroville water cost center.
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Layne Attachment A

A GRAMITE COMPANY

4/17/2026

Castroville CA CSD
11499 Geil St.
Castroville, CA 95012
831-633-2560
ames@castrovillecsd.org

PROJECT ESTIMATE

Prepared For: James Derbin
Prepared By: Randy Roberts
Description: Turn-key Media Change Out

Layne Christensen Company is a global water management, mineral exploration and drilling company.
We provide responsible infrastructure solutions for natural resources in water, minerals and energy,
while offering innovative, sustainable products and services with an enduring commitment to safety,
operational excellence, and client satisfaction. In June 2018, Layne became a wholly-owned subsidiary
of Granite Construction, Inc.

We are pleased to submit the following quotation:

Castroville CSD Arsenic treatment system media change out proposal

Thank you for the opportunity to be your water resource solution.



STANDARD TERMS AND CONDITIONS

LIABILITY OF CONTRACTOR: Contractor zhall hol be fiable far iy bodily ingury, death, or ingary to or ion of tanguble property wxcepl as the same may have beon caused by the negligence of Contraclor. In no eveal sholl
Conlractor be habie for any delays: or special, indirsct, incidantal or cor P agrees that the totel bmit of Conlractor's listiliy (whethar based on negligence. warranly. strict Eabilty or atherinse)
hereunder, shall not exceed the aggregale amoun! dua C for sarvices fernd under ihis contract. All clamns, including claims for naghi or any ather cause whatsosver, shall be deemad wamved unless made in

writing and received by Contractor within one (1) year after Contractor’s completion of work hereunder.

INSURANCE: Contractor shall provide workers' compensation insurance, public liablily and property damage insurance covering its employees and operation Purchaser, at its oplion, may mainiain such insurance as will protect it
against elarns arising out of the work.

REIMBURSABLE COST: In addition to the hourly chatge grovided an tha face af this { Purch, will reimby Conlractor for travet and Iving exp T y i d by lhe Conlractor in the perft of the
work, minor incidental expenses such as overmnight mail, ielephone and pelly cash axpand/lunes necessarly incured, cost of remaval of all debns if so directed by Purchaser, sales, cansumer, use and similar taxes raquired by law
and the cost of parmits and all b 1 y for the ion af the wark. The foregoing cosis shall be billed at achual cost plus fieen percant (15%) unless otherwise agread upan.

PRICE ADJUSTMENT: Any cosl estimales or time lames staled herein are subject 1o equitable adjustment in the avent of differing or unforessoable conditions. changes in applicable laws after the date of this contract,
unforasaeable delays or difficullies caused by acts of God, Purchasar o any third ganies. Prices of goods acquired by Conlrastar from others shall be adjusled to raflect Contractor's price in effect at time of shipment. The price of
Gontractor's goods will be adjusled to the price in effact at hma of shi in ac with G = aurrent ion policies or as specifically covered in thes contract

TERMS: Thirty (30) days net from date of invoice, For extanded projatls. Gontractor shall submat mvaicas on a monthly basis for any and all wark and o duning the month, Past
due invoices-shall be subject 1o 8 delinquency charge af one and ane-hall percent {1-1/2%) per month (eightean percent (18%) per annum) unless a lower charge & required under applicabli [aw, n which case thi lowaer rate shall
apply. Purchaser agrees 10 pay all collection foes, allomeys fees and costs incurred in the callestion of any pas| gue amounls arising out of s contract, Conlractor shall have the nght to immaedialely terminate thie cantracl
without further liabiity if Purchaser fafs 1o make Uimaly paymant or otharwse materially breaches this contrach.

MATERIAL SHORTAGES AND COST INCREASES: If any partion of inls or equip which Ci is required lo furmish b i , either ter y or [ y, through causes beyond the control and
without the faull of Cantractor, then in the case of | Y labiity any pletion time frames shall be extended for such penod of tima as Conlraclér shall be delayed by such above-d. y. and i the
case of | y Ci shall be {ram the rag of f g suth 15 or F agrees lo pay C any i in cost the cost of the materials ar equipment
which have tly and the cost of the closest which i8 then reasonabl

DELAYS: If Conlractor is delayed at any time in the progress of work by labor disputes, fire, unusual delays in Iransporiation, unavordable casuallies, wealher, or any cause beyond Contractor's reasonable control, then any
camgpiation time frames shall be extended by a reasonable period of time, at least equal to the period of delay.

CHANGED CONDITIONS: The discaviry of any hazardous wasle, substances, pollutants, contarmnants, undergraund obstructiting or ulilities on or in lhe job site which were nat brought to the altenlion of Contractor prior lo the
dale of this conlraet will conslitute a materially different sile candilion enlithng Contractar, at its sole discretion to immed)ately lerminate Lhis contract withoul further liability.

ESCALATION: This contract i made with the understanding thal Gontractor will be able to begn and continususly praceed with its work on or befare the propased start dale on the reveirsa side hareol. In the event Contractor is
unable to cammenca its wark an ar before said date because lhe pragact i1s not ready for Conlractor's work, Cantractor will charge Purchaser the amounl of increasé in Canlractor's cost atirtiutable to such delay, plus Conlractar's
normal overhead perceninge.

GUARANTEE AND LIABILITY: © that s labaor frareunter shall ba frad Irom dafect and shall cenfarm to the standard of care in effect in s industry at the time of parfermance of such labar for a penod of
tweiver (12) moning after I of Ci A Work. Ci Agrees, to [he axtent il 5 parmilted, to pass on any warranties provided by the manufacturers of matenals and/or equipment furmshed under this

i o itselt pr no Y, exp . iniplied or otherwise, on any such matenals or equipment. Contractor will not be responsible for: work done, malenal or equipment furnished or repairs or allerations made
by others.

Far any breach herounder, Conltractor shall be llabla only for the vaiue of the installation work of, if it wronglully fais to install, then its hability is hmited to the difference between the contract price herein, and the value of ather

simitar install work. If Gi r's breach domages any. or h der, G or shall only be liable for the value of such matenials or equipment. Under no circumstances will Conlraclor be
ligble for consequential, special or indiract & ng withaut izn, any crop loss or ge to other equipment, struclures or propery, nor for any other similar or dissimilar damages or losses whether due to
delay. failure (o furnish or install, dalay in f , detecti 3l or egqui fect tefective i ion, delay in replacing, nor lor any cause or breach whatsoever. In any evenl, Contractor's total

Aabiity lowants Purchaser for alloged faully por or i under this cantract shall be. limited to the tolal contract price. No matedals. equi It or Eanvi d hares cames any guaranice nol
montioned in ths conlract. THE ABOVE WARRANTY IS IN LIEV OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE, WHICH ARE HEREBY DISCLAIMED,

TITLE AND OWNERSHIP: In caso of default on Purchaser's par, Contractor shall have the nght to enlar the premises upon which any matenal or equinment furnighed herein have been ingtalled and retake such goods not then

paid for and pursue any furlher remedy provided by law, including y of ys fees and any deficiency to the maximum axent-and in the manner provided by law. Suth matarials and equipment shall retain their characler
as I y of Cant until payment in full by G [ rege of their made of altachment. Unless prior speciic writlon instruclions are rocolved to the cantrary, surplus and replaced materials and
equipmant resulting fram fapair or instali waork snall the propeny af C

DELIVERY: Ship and dales. or implied, are gani on normal ! [ vell not be responsible far any delays in shipment or completion caused by factors beyond its control such as, but
not limited 1o, liers’ faibures, danls, work st es o ion af or changes in the taw. Ship will be made as promplly as Contractor's ability to obtan ials- andior equip and schedubng will permit. No
defay in shipmants or variances from shipping schedule shall be cause of cancefation or any claim for damage. Any changes in layout or design requested afler acceptance af this contrac! will be made at Purchaser's addiional
cest Any such change andfor ime taken 1o supply eng ing data or 16 app d gs-will y extand shipping schedules. Equi will be shipped dowin” lo the extent C d Y.
win smail parts sinpped lrom equipmant and crated. On and after defivary to the camer for 5 to the Py s.5itn. P shall be responsible for all loss or domage 1 Is or equipment due (g any cause,
including but not limited lo loss or damage resulting fram casually.

INDEMNIFICATION: Purchazer agrees to ind ify and hold O s diroctors, officors, kol Ipioy ageals and sub from and agains! any and afl claims, demands, causes of aclion
finciuging third party claims, demands or cavses of action for iution or ian), liability and costs (inchuding attomeys’ fees and other costs of dafonse) asserted and/or fiad by P ar any third partyfies),

inchuding. withou! fimi Pur: s doy and arising out of or 252 result of (1) the p of C or &5 sub af the job site, (i) the work perf by C of-Of s sub or (i) any
negligent act or omission of Purchaser, ds employees, agents, i other o any person or enlily undar Purchasers conirol; except fo the exfent that such ciaims, demands, causes of athion, liabililies or costs
ore causad by the iy of Cantr or ifs sub 1ars.

INTERPRETATION: This shall be g d by -and o in e wilh the laws of the siate of the job site locatian. If any lem, proviston or condition contained herein shall, to any extenl, be invald or

unenfoiceable, pursuant 1o state law of otherswise, Lhe romaindar of tha terms, prowisions and conditions heran (or the apphication of such lerm, provision, or condition 1o persons or circumstances other than those in respact of
which it 18 invalid or unenforceatle) shall not be affected tharaby, and each term, provision and condilion of this cantracl shall be valid and enforceable to ihe fullest exlent parmitted by law,

ASSIGNMENT & SUBLETTING: Purchaser skall nol have the nght te ransfer or assign its nghts andlar obligalions under tis contract 1o any third party, related or unrelaled, without lhe express wrnilten consent of Caniragiar.
Coniractor shall have the nght to transfer, ass:gn or sublet all orany portion of ils rights or abligations hereunder, but such tranater, assignment or subletting shall not relieve Contractor from its full obiigittions lo Purchaser uniess
such transfer, assignment or subletling s pursuant fo the sale of Contracior, or the division of Cantraclor responsible for this cantract, to a third party.

MISCELLANEOUS: The terms and conditions sat ferth herein constifute the entire understanting of the parties relating to the wark to be pard &nd matenats and to be ided, by C for the Purchases.
All previous proposals, affers, and othar communications relative to the provisions of e subject wark, ofal or wrilten, are herety superseded. except 1o the exient (hal they have been expressly incorporated horein. Any
modifeations or revisions of any isions hergin or any adediti provisions contained in any ardar, gment, or aiher foem of the Purchaser are heraby axp y abj 1o by Cc and shall ngl operate

lo modify this cantracl. This contract shall inke affect upan accoplance and execulion by both parties.



